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Management Requirements for Multi-site Certification

1 HH Purpose

W Z T EEE. ATRE Z T M Z 3 B, 5k 2 AW E . 20
M S % TR EE . 2 AR % 2 P EIE B R RIE BT IE , WiA2
ISO/IEC17021 (& FRAK RNUFHLHIE R ) (CNAS-CCO1). IAF-MD 1 (2441 Bk R
BZFIIE) (CNAS-CC11)S I ER
It is to define the understanding of multi-site, possible multi-site and the sampling principle and
stipulate the assessment of multi-site, sampling audit, audit duration, and how to express each
location on the certificate, which meet the requirements of ISO/IEC17021 “Management System
Certification Body Requirements” and IAF-MD1:2018 “Multi-site Certification Requirement Based

on Sampling”(CNAS-CCI11).

2 J5[ Applicable scope

A8 BRERE FIVIE 2 7] S AR 2 3 Fr H AV GIE R B PP e 2 3. IAIE % A
RV BAMIFIE TR IE . P2 i Y AEANE F L BRI AT 7 8 e BRI 7 i 2 A mT
KER (41 FSMS,ISMS,HSPM %) .
It applies to the review and acceptance , certification audit and certification decision and the
expression on the certificate. Accredited programs have specific requirements that need to meet

accreditation program requirements (eg, FSMS, ISMS, HSPM, etc.).

3 & Definition

3.1 #Zi: Organization:

B3t KR BUBLLSEI— B B AR — AN NS — A

Person or group of people that has its own functions with responsibilities, authorities and
relationships to achieve its objectives.

3.2 [EHE3FT Permanent Site

2 PRGAT TAF B SRR B IR S5 I BT CHIRREREAL .

Site (physical or virtual) where a client organization performs work or from which a service is

provided on a continuing basis.
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3.3 Il 3% Fr Temporary Site

% PR GUNTEA RIS A NS TAR SRR S I3 CATEEUETL) | I AT RN
KA. (e 33D

Site (physical or virtual) where a client organization performs specific work or from which a service

is provided for a finite period of time and which is not intended to become a permanent site.(such as
the construction site)

34 ZIHPr 4l Multi-site Organization

RIGHLH G —EHKRR, —DHERTOIRBENR (LURRRIEP DA S, BEA—ER
MR SRR P2 s RS, JF HA— i A= ss (Righhn A
FICHRT 48 R SE T (B St ) X e T )

An organization covered by a single management system comprising an identified central function
(not necessarily the headquarters of the organization) at which certain processes/activities are
planned and controlled, and a number of sites (permanent, temporary or virtual) at which such
processes/activities are fully or partially carried out.

X1 Z2Y AR 2R ESUE, Baiyh S S E RS R R R,

Note 1: multi-site organization can have multiple legal entities, but all sites shall have a legal or
contractual connection with headquarter.

2 JET A IERE AR

Note 2: it belongs to one management system.

3 SRS ITHAT TGN EREE, DI A B A RER & BT AL L R
B2 TEf i

Note 3: headquarter and each site have implemented internal audit, management review, and central
office has the right to require each sire to take corrective actions if necessary.

3.5 H.0HRRE Central Function

P s S Iz B B R DI fE

The function that is responsible for and centrally controls the management system

3.6 AWM Virtual site

% FUEAE 2P B AT TAF SR B IR 55 R E, SoVFR B AR B B N R AT AR -
Virtual location where a client organization performs work or provides a service using an on-line
environment allowing persons from different physical locations to execute processes.

3.7 ¥ Sub-scope
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The scope of a single sit

3.8 frmE B Top Management

HEEMARN RS, TR NAS—4HA.

Person or group of people who directs and controls an organization at the highest level.

4 HA3 Responsibility

4.1 W ot E FIBVAER AR B AL YA, JFEREH 207 IR /2 5 s
L8

Marketing department is responsible for ensuring whether the application organization has
multi-site and is required to submit all sites list.

4.2 HAZERAE A AL T H AR IR IS /2 3 P iE L, BEAT ST SRR IR E A DA A . R
HRAS BALB L AL A, WA 5T 1% 2 I T 23 i R SR St o A%

Audit department makes audit programme and determine the audit duration according to the
temporary/multi-site list confirmed by audited party, and transmits relevant information to audit
team. Audit team is responsible for implementing audit in accordance with audit requirements for
multi-site organization.

4.3 WIERE N R STIKYE 2 3 i H S SR PE o AR A BB, IR AIE R E
Decision maker is responsible for making the certification decision depending on reviewing all
certification audit documents required by multi-site certification and make the decision.

5 ZIHATIEZER Requirements of multi-site

5.1 T HFEZ A E Determination of multi-site based on sample

5.1.1 HE 5N Determining principle

a) EHRAFTIRBLHI RS AR _ERGE R AR, NEEA AR R IR AR e A
Product and service provided by all site shall belong to the same kind in nature and be produced as
the same method and procedure basically.

b) AL R AL CHZ M A R e S R BA R, JF AU LU S E R, Hr
L0, 475 00 A 2R BVE AL ) 25

There is evidence to prove that organization headquarter has established management system as
audit standard, and the whole organization meets the standard requirements, which shall consider
relevant regulations.

c) HLIE H AR RN AR T I T R BT Gt B R SR E BV R . R AR SR P
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CEFEFOEEIREE) RSN UENUA I 8 AZ 50 N 32 B 2 SR o A% 7 Rt AT 1 # .

Management system of multi sites organization shall take unit management as centralized control

plan and accept the management review of headquarter. All relevant sites (including central
management function) shall have implemented internal audit as the internal audit plan of
organization before accepting the on site audit of our company.

d) 4236 B8 NEHE BRI E HAT BUE BENUAIZE P B 4 i3 BTSSR A e B B8l (RS 1R &
SRR AL B EVEE L 1R A IERERRITENY . B R R RGP . SR EE R ER
GRS . ASF VR ER A, R W FLAE 77 A AU Mg 1 #EAT 4 44
Organization has competence for collecting and analyzing data (including system document and
system changes, management review, compliant, evaluation on corrective actions, internal audit
planning and result evaluation, changes of environment aspects/hazardous origin and relevant
influence, different law requirements etc.) from all sites including headquarter and its
administration body, and proves that it has right and able to make the change for organization
necessary.

5.1.2 WREA FAIREEZ AL CART I -

Organizations that may have following fixed multi-site (but not limit):

a) AR -—--Bltn: LR TRAF. Bgnan AhWgErk) « Witk WHiesb;
Organization’s branch such as branch of group, investigation branch (investigation branch institute),
design branch institute, research branch institute

b) EAAMFE SRS IR IR R ) 2 BN 2wl

Branch plant, branch workshop, branch team, branch station which have common product
realization and service providing process

c) MHEMLZ (FBIZESE) ;  Sale network (commercial chain store)

d) HliE IR EM 4% ;  Sale network of manufacturing company

e) YNV FEIH;  Project of property Management

f) R4 E 44y, Franchising organization

g) MRS PEAL LA E M55 M- (IR R RBRIZAT

Fixed service net of service organization----heat supply, gas supply, electricity supply,
elevator operation

h) SR I SC---- T BRAL . & Tass
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Branch of financial organization such as branch office and saving bank
5.1.3 WREA MmN 2 AHS CAR T -
Organizations that may have following temporary multi-site (but not limit):
a) FR. R/ BB I I
Construction, installation/assembling/maintaining temporary site;
b) &k, ZIEWPTIH; Construction and installation of supervision project;
c) LAEHNE. o #h &/ BhI T H ;
Engineering investigation, geological investigation/investigation project;
d) =R TH; Real estate development project;
e) A [EHE. ZHBI%;  Oil welling, cementing and logging sites;
) HEFE R LI3%; Building intelligent construction work site;
g) MRS PEA LA I 55 W —E A (R B, RBRIZAT .
Temporary service net of service organization----heat supply, gas supply, electricity supply,
elevator operation;
h) ZHEHIZ M Transportation route;
i) JiRiiFZki# . Travel routes.
514 ARFAL “ZHPALL 5 LM LU

Not all “multi-sites organization” can be sampled.
ANFEFTA 8 BAR RS IE S AT Z T IE. 140, W SR SR A7 AE 22 5 R 1 7 1
HRIATHZ, SRS RANEER. —SI N RiEF 5 O EAME, HlunxsT
A (TS 16949) Ffisk (AS 91000 Fi & HAK R VAETT 5, LLi BAL G- IAIETT
EARGHIER . NOABLAIRTSHIASILS . TECQ HSPMAEELZ) B A% AN o 512 it 22 37 T il
Ffo Bih 2 E AR RFSMSELY 1% 2 W Fribiie 77 S 7E L. (NOAQC UD-29 1 fif %2 42/ B A
RWIEESRANTEREF) o
Not all management system standards are suitable for multi-site authentication. For example, it
would be inappropriate for a multi-site sampling if the criteria were to be examined for local factors
that differ. Some certification schemes also have their own specific rules, such AS automobile
industry (TS 16949) and (9100) AS the aviation industry quality management system certification
scheme, the priorities to comply with the requirements of the certification plan itself. NOA does not
carry out TS and AS business. [IECQ HSPM certification site audits are not allowed to implement
multi-site sampling. For details of the Food Safety Management System FSMS on-site audit
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multi-site sampling programme, can be perceived in <NOAQC UD-29 Food Safety Management
System Certification-required Supplementary Procedure>.

5.1.5 ¥ s

WA CVER) 2 5 P21 U8 I8 4 Pl sl in— 28 03 P, o A% 7 58 SR N 03 Nl 78 AR IE
F5 P B I L7 P i P 7 SE e 0 2SS . AR P& B I . AR T I E S
Ja, 7 TR T e S R B S A SR R . A I PR T, N AEIE N
R A A U E ARV S, 43— s R A TS BN —# 2, A
UEAEAS N BB 1237 B (0 7 VE F BE 3. AR i3 i 2 e 4, BOZAEAEIE+ £ L
FriH . If the multi-site organization need to add a new site or a series of sites, the audit planner
should decide what are the necessary activities before adding these sites to the certificate. This
includes considering whether to audit the new site. After the new site is added to the certificate, the
number of samples for subsequent supervision or recertification audits needs to be redefined. For
multi-site customers, the certification certificate should clearly list the addresses and certification
scopes of all sites. When the activities of a certain site are only part of the scope of the organization,
the certification certificate should list the sub-scopes or activities of that site. If the location
involved is a temporary location, it should be marked on the certificate.

5.1.6 X T A& H T3 B 3 B 1) 2 37 Bt 4 23 1) 5 #% Methodology for Auditing of Multi-site
Organizations Where Site Sampling is not Appropriate

5.1.6.1 FIU/FRNUE S LI RO T S Prdb AT e A% . MOBF A, NAEREAS H DS 5 30%
Wiz pr (i EBCBEERED o BRGSO 0IREE. W, 58 U E R
JIT 8 AN R T 58— IR B A T I HR 37

The audit programme shall consist of an initial audit and recertification audit of all sites. In

i

surveillance audits, 30% of sites, rounded up to the whole number, shall be covered in a calendar
year. Each audit will include the central function. The sites selected for the second surveillance
audit will normally be different from the sites selected for the first surveillance audit.

5.1.6.2 H 1% 75 S S LA ORAE DA IE Y [ 7 75 i) B SRR AE B S DR ST A B 7 4% 2. The
audit programme shall be designed to ensure that all processes covered by the certification scope
are audited over each cycle.

5.1.6.3 WA CVIERI Z AR — A8, B TAESR T R R B 258, 2P
FAEGIEINPEF Z AT s 2. RPN G, e a2 B B DR A% 1 o

W) 18] oK 5 PLRT 3% B 22 1F - On the application of a new site to join an already certified
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multi-site organization, the site shall be audited before being included in the certificate, in addition
to the planned surveillance in the audit programme. After inclusion of the new site in the certificate,
it shall be cumulated with the previous ones for determining the audit time for future surveillance or

recertification audits.

5.2 2 FTH LR IER)SLTE Certification implementation for multi-site organization

5.2.1 Z X flin] Answering questions

Rk sk ko N RGN i VA S 53 RZ/ It - 3¢ B U SN 11 = 3 WL N 6 NI YN e S @
A5 BiE T H N,

Marketing department shall inform the audit conditions, sampling principle, charges, certification
scope and other relevant information to organization when receiving the questions of client.

5.2.2 A FIVEH Contract review

a) T/ o A% ER & R PR N AL & R PR B I 2 78 730 VR0 S 4 S37 AR B 22 32 B A G i e
Wi, HEE FVFE G T LA, IR ZU0E B2 5 B g 2 il i 3 /3 B HR
HERMFIEH A . FHNE N R

Marketing department/audit department/contract reviewer shall sufficiently identify the multi-site of
organization and whether it has temporary site when conducting the contract review, and transmit
the information of organization and the “multi-site application form” or the “temporary site/project

application form” to audit team. In addition, it shall note that:
A7 VG FE ANV ) B A 28 BRAA R B i N B R S R MR AN RIS DL R 25 I 2 TR ZE ]+
Industry scope and to identify the complexity and scale of activity covered by organization’s

management system and the difference among each site

- LR SR NSERVIER S R, S e AR R LA ZE S, WARES . &
[ AT A 25K 5

Headquarter organization contract party for implementing the certification, differences of
implementing management system of each site such as the requirements of different activities,
contract and law

- HAMIEH B3 L;  Temporary site situation of organization

RO UE RO 20 7 B OB 7B AN RIS A7 RS 2 R0 I i o
HRIE P a1 P I 44 9

When all sites related to activities of proposed application certification are not implemented
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simultaneously, contract review shall make a clear explanation in the record for the site name within
the certificate scope.

b) 23 A H ARGV HE N AE B B DA IE F S IR 4% SR U SRR < 22 37 i FRE 287 B i N 3
P/ H BB, WA TR, NAEBLY o A% 00 S 1 A AN, AR R ITH 2
B A SR R EE . AR, NER R IR E AN e H % . JOH VAR S5 55 i A BUR)
The applicant of multi-site organization shall accurately fill in the “multi-site application form” or
“temporary site/project application form” as requirements when submitting the certification
application. If there is any omission, it shall supplement that in time before the on site audit. And if
this omitted content affect the objectivity and effectiveness of audit conclusion, our company shall
reserve the rights of supplementing audit, withdrawing certificate etc.

c) HRZIUH BN MR T AT AL B« SRR IS, & SRR AR 2 5 P/ m i B4 43
HIai 2N H o FESERERE T Sy, R B e v I o AT o] — 5 T RS 2005 2, AN DA
FER T 1LV E 5

Audit programme management personnel shall reasonably plan the audit duration of organization
with multi-site/temporary site according to the location of site and sampling principle. When
implement sampling programme, any one of the sampling principle does not be satisfied the audit
can be not implemented according to the sampling programme.

d) 4 FIVE 5 EOR AT IR, NAE FE I B B R . T R/ AL A R PR N AR
A FTEE I MR R RE S, JHMEEEH 4.

When application organization requires the sub-certificate, it shall provide the definite requirement
in application, and marketing department/audit department/contract reviewer shall identify this need
on the process of contract review and send it to audit team.

5.3 HHAZMISLHE  Audit implementation

5.3.1 iz XIA#EE Audit plan and preparation

a) BRZAARYE G FIPEE O R . SRR HE I AR, R R AT N L

Audit department determine sampling quantity and total audit duration according to the result of

contract review and requirement of sampling principle.

b) M ZAK . A HIEHL;

To inform lead auditor, members and application organization

c) b BN R AT WV B A (TR AT I i T B AL R I T 3, 5RO K (HD
HBzdt AT Uik, BE 2 S TRIRERE 2 R 1) I 5 L 2 [ 8 BEAAR &R 5 I IS 37 P )
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B A RIC R A S B AL T, IR AT ST IR I 3 BT O3S S SL e SO A . EIR TN

FRF OHSAS UG #il T =B 4o )

If necessary, it shall conduct initial visit or pre-audit (Pre-audit can be through interviews or

progress meetings with the client and/or its customer in person or by teleconference; Remote access
to electronic site(s) that contains records or other information that is relevant to the assessment of
the management system and the temporary site(s); Document review of temporary site activities can

also be applied. Methods above are limited to the parts irrelevant to OHSAS risk control.)

d) HIZH E RIS LT, IR R W AR TR R R

If necessary, it shall conduct initial visit or pre-audit.

5.3.2 HAM—Fr B E & Documents review and the stage 1 audit

a) SCAFHT AN MIE R AT & NS R 2SI B K

On the process of document review, it must note the requirements of requirement for all sites

covered by headquarter.

b) &I I SCIE RS SR ) 2SR B — B

Document of each site shall be consistent with the requirement of headquarter.

c) & AT I Gt — W BR VR AN PRAT ST Y T 5

Whether the unit management review and internal programme of headquarter have been

implemented
5.3.3 /IR mHhEE S AZ I R Sampling principles of multi-site/temporary site audit

a) WA QMS M EMS, Z 5 BT 0230 &3 07 it/ i 85 1 A2 Jg 1 1|l — 281, B i Se Il ad 7%
MR 55 P /IR PR 2R Bl A EAHIE], mTSEHtifhRe . P OHSMS B Z N7 s ok, M
BT 5iES)AERE )P BUAH SC ) OHS KU AR FE B VFAN, B e WA UEYE BBl P B 451> 37 ol ] 5 4
Feo BRI P 5 HAth g B AL ok A2 Bl i S 7= i, AR T R RN RN 8
AP ETES) (FAR ., W& HAEGRERM R RS E . TAERE, S <
25 S ARVFHIAERT, BA% 7 R SRR 03 LB DR A8 o % ()37 BT A H A e o A% A 20
R RE . VEBNAT OHS MU AR YE . S A% T H SRR 53 BT S AT 22 37 PIr il o A% B E AT
DRAFBE IR 22 Sy I AiRE R0 55 o 0P BEAN 32 I 1) B AZ I TB) o BN D7 1] AR B 2T TAF-MDS [ %2
For QMS and EMS, each site’s product/service belongs to same kind, and the process of product
realization and service providing/environment aspects and impact are basically same, which can
implement the sampling on site. In the case of OH&SMS operated over multiple sites it is necessary
to establish if sampling is permitted or not based on the evaluation of the level of OH&S risks
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associated to the nature of activities and processes carried out in each site included in the scope of
certification. Although a site performs similar processes or manufactures similar products to other
sites, the NOA shall take account of the differences between the operations of each site (technology,
equipment, quantities of hazardous materials used and stored, working environment, premises
etc.).When sampling is permitted the audit programme management person shall ensure that the
sample of sites to be audited is representative of processes, activities and OH&S risks that exist in
the organization to be audited. The audit programme management person shall record the sampling
judgment and keep the records. The audit time for each site shall be calculated and the frequency of
visits shall be based on the requirements of iaf-mdS5.

b) WRZ G HLAEAEAN FEH B 5 S, RIZHZ 5 SCHUA B 2 )2 00 (- 238/ B 2K 4y
P/ DX 73 /40 7 ), % S S i A AR R K

When organization branch has multiple levels (such as headquarter/national branch/ geographic
branch/local branch), each level shall meet the requirements of sampling quantity.

c) R o B AL K TSI P . B R R A0 SIS T B A I R 5 R A
HIZ T, AL A — 2 W MR R BERE, oA AE R A B3 EVRAIT R .

The sampling shall cover the product, activity and location within audit scope. If surveillance really
does not have the one product or location activity in audit scope, it can conduct the audit the
documents and operation records of objective evidence within one year, and audit results shall be
recorded detailed in the audit record.

d) Hhn—28 A, ROSZEE AR . DUE I W s AZ AN B GIE 5 SRR 3 B — [R] ik
(=

When adding a group of new location, it shall determine the sampling quantity independently. The
following surveillance and recertification can be sampled with original location together.

e) BRI A0HE B H A AN PR VE S A% 500 e R e e i BE AT L

Each audit including surveillance and re-assessment must conduct audit for headquarter and top
management.

) B A —E AL H IR b N e, WA DAEBL RN Wi E . ARFEOL T, SN
T RN A% T IR R B, USR8 I A AR A N TR

Site selection is not always completed when making the audit plan, and it is also can be determined
in on-site audit. In any case, it shall inform the sampled site to headquarter of audited party so as to

have the sufficient time to prepare audit.
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g) VBN ESNvE, e 23 E % CEIERFEE D 556 e 2 3 A E

As the evaluation on all activities of application organization, the audit for temporary multi-site

(including sampling principle) and the fixed multi-site are same.

h) L R BRI CAAER) 2 B I, BRI #8 RO AL 1) — AL E FEAS R
FENIEIE B SR I JG, AF )5 B E A AE,  SCR 3 i0 8 Bl o L LFT BBl ok
i EFEAS &

When new site needs to cover the certified multi-site, each batch of new site shall be regarded as an
independent group when determine sampling quantity. After the certificate includes new site, the
sampling quantity of following surveillances and recertification shall be determined according to
the quantity of new increased sites adding previous quantity.

i) WRAZ NG RE ARSI R & OHSAS M, filiFEAEH .

Where there are multiple sites not covering the same activities, processes and OH&S risks,
sampling is not appropriate.

5.3.4 ZIHFTIMFEREAR LS Selection of multi-site samples

FEA B e P N B AT AR AL S BEHLIIRE I B 7)o 25% A R AR ALK 77 sCBEAT il G 7B
MBI T BAEAS IS, B2 R 2 N I 2K RE (EANRTRUR 51D IR A RO A ik
BRI h 2 BB R g R ZE A .

The selected sample should be representative including samples be sampled randomly, 25%
samples should be sampled randomly, as for the remaining samples shall consider the following

factors but not limited, and try best to sample each most different sits within one validation period.
o NI Hi A E BE VR B ATV IE # AL 45 2R

Internal audit and management and previous certification result.

o URIC IR LA S 2H IE 5 e AN T I 4 i P FL At AF 26 T T 5

Complain records and corrective and preventive actions and other aspects
o BT L B3E R

The significant difference among each site scale

o TEMEIPELHA TAEREF L&

The shift arrangement and the difference of the working procedures;

o T PR R AT FR I PR

Site’s management system and the complexity of process

o FUCNIEH # LLRIARLL
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The changes since the last audit
o B PR F I A AN R R R AR RS 5
Maturity of management system and understanding level of organization
o XTI B SR, B IBIAEE A U A S PR 3R S H SR IR M AR
As for EMS, considering the environmental problem and aspects and associated degree of
influence.
o AL, R HANEHNEIT 2 5
Difference among the culture, language and laws and regulatory
o HIRAE ) BRE L
Geographically dispersed degree
5.3.5 ZFTFERIFE AR Sampling quantity of multi-site
BRI AZ AR 83 P ) S AR -
The minimum sample of each audit should be:
a) WIET: FEAROAIIAEE T AR (Y=NX) BUEEH) B AR R
Initial audit: the sampled quantity shall be the integer of the square root of all site quantity.
by MBI AL BRI AR S A IS ECE P T IRIR DL R4 0.6 (Y=0.68X) JEHUEEHL.
Surveillance: each annual sampled quantity shall be the integer that the square root of all site

quantity multiply the ratio 0.6 (Y=0.6VX)

) FRIAIE: FEAEN SR AHIE, G AR R AR = SRR AR U2 A BRI, FEA R AT
SEIUZBENT TR RS 0.8 (Y=0.8VX) HUIEZE FAMBE, BEERLIHE .
Recertification: the sampling quantity is same as initial audit. If system is proved to be effective
during certification of three years’ cycle, the quantity can be reduced to the integer that the square
root of all site quantity multiply the ratio 0.8 (Y=0.8VX), but the headquarter must be audited in

every audit.

5.3.6 23 P filie (R R A Bt N AR A0 A 2 7 i 3 0 1 XURS: 23 B 4 SR I e 2> 5.3.4 SRR
FARE (YY) « ZENKREENEALAE (Q MitE AKX Q=KY, K AXK Z%, QB
£ ES X R B E BAR LA 1A .

The sampled quantity of the multi-site shall increase or reduce the quantity defined in clause 5.3.4
based on the activity risk analyzing results cover by system. The calculation formula of sample
quantity with consideration of risk aspect is that: Q=KY, the K is the risk ratio and the Q takes the
integer to upper bound. The determination of risk ratio refers to annex 1.

A ST AUV IR BCHRAE PR AA F00R 7 (R0 B AT RS 2067, I W B FIER 2= BRI 15 LI
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B IR A 0 A R

For risk analysis for planed certification or certification management system covered activity, if find

the special situations for following factors, should increase the number of samples or frequency

o P IHIEA 53 TIECR (Bln—M i i Tl 50 44

Site scale and number of employees (such as one site employee exceed 50 persons)

o IHBNANE BRI R I R AR E A KU 7K T

Degree of complexity and risk level of activity and management system;

o THETAZER (BHANHATEIZE |

Working method difference such as shift

o TNEHIHEZINZE S

The difference of performed activity;

o XTI AR SR, PABEPR R S SR ) EE AR

As for EMS, the importance and degree of the environmental aspects and relevant influence

o FRURICIR, LA A A0 TS e A A 50 7 T

Complain record, and corrective and preventive and other aspects

o SIS ZE A R 71

Any associated with the transnational operation

o PR AR AN B DT AR (145 R

The results of internal audit and management review.

5.3.7 Z3 B d %N ] Multi-site audit duration

a WA Al I P S ASRTSRE S TRl st X PR IS DL S, B A% T SRR
N O3/ e A% A N ARSI i (4 EL AR D0 5 B 03 BC 45 32 T 1) o A T

An organization that satisfies the eligibility criteria may consist of sites that can be sampled, sites
that cannot be sampled or a combination of both. Audit programme management personnel / audit
team shall allocate proper audit duration for each site based on specific situation.

b.H A% T KRN /AN (ARSI TR ANHEHER) , W& (Bff
) IHEANHE

Audit programme management personnel / audit team shall determine the duration for each site
(including the centre office) based on “Audit Duration Management Requirements”.
CHIRFLIPREM (B 73 A& b ER L, W LS B N H#,  HE TR
2B R BB FE 7 B RN H O BRI 8% 07 S SRR D3 R sl N H B 3 R
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If the centre office and/ or sub-site isn’t applicable some clauses in the standard, shall consider
reduction the audit duration, but the major process or key process site, the duration can not be
reduced, the audit programme management person shall record the judgment of duration.

d. BICER R e i 8 S T D FHAE BEN S PR eh L A 8 = (I [R) 22 A0, iy B4 AN B> 1
KB W TAEASE T B — N et AT (RIZHZARIETA 5 TEAE R — N A RS 12 1 3K
PR A R R P 58 L 1Y A I 1)

The total duration of initial and surveillance shall be the total duration of each site duration adding
central office duration, and the duration can not be less than that all of works operated in one site
(that is all of employees work in one location) which the duration determined based on it’s scale and
complexity.

e SN AT 7 BT H A% T) B0 /D B AN I 50%

The reduction of audit time per sampled site shall not be greater than 50%.

5.3.8 2 AR S LB WS EH 2/ E %, R A s AR — 2 ALK
e FERIEOL N 2R AS S AL, N AR T — A AR AL ST & A%
A H I, AT LSRRI AR, JF ARG E I H AR S

The certification audit/surveillance for headquarter and whole network of multi-site organization
shall be completed by the same lead auditor of the same audit team. In special situation, audit
department many assign several audit team to carry out the audit for all site, and audit department
shall appoint one lead auditor to collect all audit teams audit findings and verify the corrective
actions and submit the final comprehensive audit report to audit department.

5.3.9 iRz T BB S TR IE R EL EAETRITP

If totals of the sampling sites are inconsistent with the project list, it shall explain in the audit plan.
5.4 AEMITH AL S HRER Processing and tracing of nonconformity

5.4.1 HIZAKX B I F LRI, ROR A AR 2 32 B, e R MR R T
BREE . WRSE, NESRALGHE S EAMPTA DRI IR it InRAE, NESRAH Y] H
SO A BREE, W] R AEAZ I R 5 2 1R 46 it

For the audit findings of single site, the lead auditor shall survey that whether other sites are
affected and whether it’s the defect of entire system. If so, it shall require organization to take
corrective actions on headquarter and all sites while if not, organization shall explain the limitation
of the impact and only take following actions on this site.

5.4.2 T A% A N R H SR AR B it A RS, 06 I B2 s B OB (B REAHCE,
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B RGBS TR

Leader auditor shall require organization to provide the evidence for taking actions and increase the

frequency of surveillance and (or) sample quantity if necessary until it is ensured that the audited
party has newly established control.

5.5 TRLE EAAIEHRE Document review and certification decision

a) GORLET B NI H AL BRI e BV AT R A

Document review group shall review the completeness of audit documents.

b) TARZRAKAEMVAEIERS, KIUET— DI VIAFEAN AR R, BIFELE ] FEA 9 2%
MURIESS, ELRIHIURIS a2 b it oy k.

When decision maker carry out certification decision, it shall refuse to issue certificate to entire
network if the nonconformity is not closed on any one site, until the satisfied corrective actions are

taken by organization.

c) ARVFALNY T 5 I B — 3 I AFAE I ANRF 538 BRI GIERR G, AE IR RS P 0 S
“Ia] 7 ) 3 P BRAE VIR VE Bl Z

Organization is not allowed to exclude the site with “problem” from the certification scope in order

to overcome the certification obstacle caused by the nonconformity in single site.

5.6 2P A R IE SR PR

Certification document management of multi-site organization

5.6.1 W R AL XS VIR TE BBl N IR N3 B B BEAT 17 B %, B A ST E B3R T3 9250
UEYE BBl N 37 P b AT 1 A%, 84 22 RO A A IE SO n] AR s YIRS B N I RN T

If audit team has implemented the audit for each site within certification scope or conducted the
audit for all sites by the means of sampling which is specified in this document, the certification file
issued by our company can cover each site of the certification scope.

5.6.2 IANUESTHF REAL & H LU O A R FRFIRNE,  BLAAZIAIE ST 88 S i BT 7 BT ) i
B DRSO B8 BB O b i HoAth R 515 S50 BB H 3 80 r 1Y) 22 3 P 9 4% S it R SRR 6 31
N RS i BAAUETE L R 2 BN H SRV ) — 870, AR SO S B A 5 BH 337 P i
TEH MRVAEVE R B MR 25T, WESCHE A N B %37 B N e i 32 5+

Certification file shall include the name and address of organization’s central office and the list of
all sites related to this file and the scope of certification file or other index information in the file
shall definitely contain the certified activities implemented by multi-site network of the list. If

certification scope includes temporary site, this site shall be noted in the document file.
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5.6.3 2wl "] LA BIVETE BN IR iU SCAE GRS, (BRI Z MR
TR OAE SCAT 25 A AH E] VG L, B VG R — Ao Ja B, IE N TR 51 F Ve 7
UEFNE R 5] H FUGEE B9 S, BIEFRIEHS S Eme—1. —2. =3, ... /SN
RRSEETREE

Our company can issue the certification file (sub-certificate) for each site within the certification

scope, but the pre-condition is that the certification file of each site shall contain same scope or a
branch of this scope and shall definitely give the reference to the major certification file. The
sub-certificate shall clearly give the reference to the number of major certificate, that is, it adds the
“—1. —2. =3, ... ”” behind the number of the major certificate which serves as the number of
sub-certificate.

5.6.4 WAL oI ox S BT AT 37 Pl AN A2 ORATF AR IR0 B2 A 28 W) AU T AIE S
s

If organization’s central office or any site do not satisfy the necessary conditions that maintain the
certification, our company shall withdraw all certification files.

5.6.5 | NMARFFSRUEH I FT I TS Ho R — L 2R N ESRSRIEA U SR AL
P i AR T P S AR A Fl . FRIEHSURBESR L ERE R, ROV IRAAERRE
Our company shall maintain the latest list of certified sites. In order to achieve this task, it shall
require certified organization to communicate that to our company when any site of the certification
scope is closed. If not, it will be regarded as misuse of certification mark.

5.6.6 M Ef A FEIER Z0 4 Ok MR B AN I plr (AN ERIG I S ) AE<UE+S
BN R A G SRE N U, IR EIINI 2 P s DL, AR EREAAR. il (X
O L AR, DU SOE B EGES RIS GRINEE Az B, BOE 2o )
7)1

When implementing the surveillance and recertification, the closed site and the added site
(excluding temporary site) shall be explained in the “certification confirmation list” to certification
decision-maker and the description of added multi-site shall be attached. And the description shall
include name, address (region), product and basic process in order to change the expression of

certificate or certificate annex.

6 Bl Kid K B References and records

6.1 ISO/IEC17021 (& HAK RINEALAYZK)
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ISO/IEC17021 “Management System Certification Body Requirements”

6.2 IAF MD1 (F: Tl 192 37 FriliiE)
IAF Mandatory Document for the Certification of Multiple Sites Based on Sampling

6.3 NOAQC/NSH/S/W1-22 (i i 3h TAFE N H A& B ZK)
NOAQC/NSH/S/WI-22 “Audit Duration Management Requirements”
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Annex 1:
Z 17 P R 2R 3
Multi-site Risk Factor
REEEERLZ TR XE R (K
Risk factor (K) of multi-site sampling for QMS
K Z AT Multi-site 5 i 3% Br Temporary site
k=1 | af B NEARA (—BATID a. = R H
Subordinate company of group (general | Real estate development project
industry) ‘ bAMI B I
b. HAFHE LML A2 23] 43 | Oil welling, cementing and logging sites
T 28151 N 4 NN TN 0 2 c. EFMIHITFER
Company with branch plant, branch | Removal of Buildings
workshop, branch team, branch station, | d. %%, Hilt
branch office etc, which have the same Investigation and foundation
product realization e LR 24 T2
c. ¥ it b, Wb Electric installation engineering
Design branch institute, research branch | £ [z g5 777
1ns:[}tute o Isolating engineering
dAH M (RDEBS) S e T
Sale network (commercial chain store) | Byildings piping installation
. I3 AR M ) 45 5 R 2% engineering
Sale network of  manufacturing | b 23504 HoAh 15 4% 22 3%
compaEZ Other equipment of buildings installation
£l R i /K8 L T AE
ETOJ e‘i‘;[_ of facility Management Cement and bricklayer operation
ranchising organization R T AR
RiE
=8 = . .
1%'%}&{1% HAH o Cabinet work operation
ranchising organization KB R Hi T A TR
h. /ﬁg\jﬁ Cit ks oYL, fifE Wall and ground installation engineering
Piss ‘ o LLJH 8 34 R SR TR 1) 202
Branches of financial organization such | paints spraying and glass installation
as branch handling office, SAVINgG | 1 g4 4 A 2 s T
bank ete Other decoration engineering of buildings
n e S AR B B0 H AL (3 R A N )
Rent of equipment used for construction
and removal (including operation
personnel)
K=1 a. RERYIN L8 TR
Civil work of general building
1 b.J= T AHE SR T RS
Roofs and framework engineering
- N TN A
Construction of road, airport and sport
2 equipment
b. /KA T A2
Hydraulic engineering
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CAFIRAT Mk ) e AR
Construction engineering of special
industry

K=0 | atET R,

Building intelligent site

7 b. 61217 54E1&; elevator operation and maintenance
c.ib# B AR I,

User sites of heat supply, gas supply, electricity supply,
d. Iz H 2% Transportation lines

e iR Zk M Travel routes

WEEHEARZH TR RE R (K

Risk factor (K) of multi-site sampling for EMS
- MR R R B RIE RSO RGN ETUH il = i XU 52 % K=1
Certification project that its complexity of environment element is “low”, the “K” is equal to one.
- MR R BRI SFION R R HETIUH il XU R K=1.1
The complexity is “medium”, and the “K” is equal to one point one.
- MR R R BRSSO m A HETUH il i KUK 2% K=1.2
The complexity is “high”, and the “K” is equal to one point two.
- MR R R BRSSO A R HIIETUH il = i KUK 22 %0 K=0.7

The complexity is “limit”, and the “K” is equal to one point seven

Pk Rz E Bk RL AR RR RS (K)
Risk factor (K) of multi-site sampling for OHSMS
- OHS XU 22 AR B2 S5 O IR IIET H - il & 1) XU R 3 K=1
Certification project that its complexity categories of OH&S risks is “low”, the “K” is equal to one.
- OHS RS 2 AR SF Oy R IIETI H - A& 1 XU R4 K=1.1
The complexity is “medium”, and the “K” is equal to one point one.
- OHS RS 2 AR B AF Oy m R RIET H - il & 1 XU R 3 K=1.2

The complexity is “high”, and the “K” is equal to one point two.
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